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lllinois crop budgets for 2025 are now available HERE in the Management section of the farmdoc website.
Overall, projections are for lower production costs for corn and soybeans in 2025 compared with 2024.
Projected cost reductions primarily come from lower fertilizer and fuel costs. Break-even prices to cover
all costs, including cash rent for farmland, range from $4.60 to $4.66 per bushel for corn and $11.01 to
$11.56 per bushel for soybeans. Despite lower cost projections, current expectations for corn and
soybean prices suggest negative farmer returns to corn and soybeans across all regions of Illinois in 2025.

2025 Crop Budgets

Crop budgets are prepared for three regions of Illinois: northern, central, and southern (see Table 1).
Central lllinois budgets are further broken out for high- and low-productivity farmland in the region. Over
the past 5 years (2019-2023), corn yields on high-productivity land in central lllinois have averaged 222
bushels per acre, while yields on low-productivity land has averaged 208 bushels per acre.

We request all readers, electronic media and others follow our citation guidelines when re-posting articles
from farmdoc daily. Guidelines are available here. The farmdoc daily website falls under University of
lllinois copyright and intellectual property rights. For a detailed statement, please see the University of
lllinois Copyright Information and Policies here.
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Table 1. 2025 Corn and Soybean Budgets for Northern, Central, and Southern lllinois

Northern Central-High Central-Low Southern
Corn Beans Corn Beans Corn Beans Corn Beans
Yield per acre 228 69 236 75 222 68 195 61
Price per bu $4.25 $10.25 $4.25 $10.25 $4.25 $10.25 $4.25 $10.25
Crop revenue $969  $707 $1,003 $769 $944  $697 $829  $625
ARC/PLC 10 10 10 10 9 9 9 9
Ad hoc Federal payments 0 0 0 0 0 0 0 0
Crop insurance proceeds 0 0 0 0 0 0 0 0
Gross revenue $979  $717 $1,013  $779 $953  $706 $838 $634
Fertilizers 165 58 165 65 160 62 160 72
Pesticides 101 65 122 74 119 75 113 75
Seed 126 78 127 81 133 71 119 79
Drying 22 0 22 0 20 1 11 0
Storage 9 4 10 5 9 3 4 3
Crop insurance 19 10 19 8 19 9 23 12
Total direct costs $442  $215 $465 $233 $460 $221 $430 $241
Machine hire/lease 31 26 21 22 24 24 24 22
Utilities 8 6 6 5 8 7 8 7
Machine repair 45 36 39 37 45 43 45 40
Fuel and oil 22 16 20 17 19 17 23 23
Light vehicle 2 2 2 2 2 2 2 2
Mach. depreciation 76 65 83 73 80 81 84 81
Total power costs $184  $151 $171  $156 $178  $174 $186  $175
Hired labor 34 30 27 24 28 26 27 26
Building repair and rent 14 7 10 9 8 6 6 6
Building depreciation 18 9 17 13 19 12 12 12
Insurance 13 9 15 15 17 17 17 17
Misc 13 13 12 12 13 13 13 13
Interest (non-land) 39 31 30 28 26 21 23 21
Total overhead costs $131 $99 $111  $101 $111 $95 $98 $95
Total non-land costs $757  $465 $747  $490 $749  $490 $714  $511
Operator and land returr  $222  $252 $266  $289 $204  $216 $124  $123
Land costs (cash rent) 295 295 339 339 275 275 194 194
Farmer return -$73  -$43 -$73  -$50 -$72 -$59 -$70 -$71
Breakeven price to cover:
Non-land costs $3.32 $6.74 $3.17 $6.53 $3.37 $7.21 $3.66 $8.38
Total costs! $4.61 $11.01 $4.60 $11.05 $4.61 $11.25 $4.66 $11.56
! Equals non-land costs plus land costs. farmdocoaiLy

The farm records from lllinois Farm Business Farm Management (FBFM) provide historical data for the
2025 projections. Summaries of FBFM records are available from 2018 to 2023 in a farmdoc publication
entitled Revenue and Costs for Illinois Grain Crops. The budget projections provided in table 1 are
informed by the historical summaries as follows:

2 farmdoc daily September 24, 2024


https://farmdoc.illinois.edu/handbook/historic-corn-soybeans-wheat-and-double-crop-soybeans

1. Projected yields are based on historical linear trends fit to each region from 2000 to 2023. Trend
yield projections for corn in 2025 are 228 bushels per acre in northern lllinois, 236 (high-
productivity) and 222 (low-productivity) in central Illinois, and 195 in southern lllinois. Trend
soybeans yields are 69 bushels per acre in northern lllinois, 75 (high-productivity) and 68 (low-
productivity) in central lllinois, and 61 in southern lllinois.

2. Corn and soybean price projections are for an average market year price received by farmers in
lllinois. They are based on current futures prices on Chicago Mercantile Exchange (CME)
contracts that would be used to market the 2025 crop and the latest USDA projections for
national 2025 market year average prices.

3. Projected 2025 costs are based on 2023 costs (the most current year for which FBFM summaries
exist), 2024 cost projections, available information on input price changes, and expectations for
costs over the following year.

Given projected price levels for 2025, revenues include crop revenues and a relatively small ARC/PLC
payment. Crop insurance and ad hoc programs could provide additional payments for 2025. Insurance
indemnities would require price or yield losses relative to guarantees that will reflect relevant price and
yield expectations when they are determined, and ad hoc support would require congressional or
administrative action.

Total non-land costs include:

e Direct costs include crop inputs such as fertilizers, pesticides, seed, drying, storage, and crop
insurance premiums. These costs will vary with input prices, crop planted, and conditions
experienced throughout the growing season.

e Power costs are associated with machinery and power: machinery hire, utilities, machinery repair,
fuel and oll, light vehicle, and machinery depreciation. Machinery depreciation is based on an
economic life of ten years (for most equipment), assumes no salvage value, and will differ from
tax depreciation (does not include any accelerated depreciation).

e Overhead costs include hired labor, building repair and rent, building depreciation, insurance,
miscellaneous, and interest on non-land costs.

Operator and land return equals gross revenue minus non-land costs, representing the return to both
farmer and land. Subtracting out a land cost results in net farmer return. The lllinois crop budgets
include an average cash rent value, which varies by region, as a measure of land costs.

Projected farmer returns are negative for corn and soybeans across all regions of Illinois for 2025 (see
Table 1). Farmer return projections for corn range from -$70 to -$73 per acre. Farmer return projections
for soybeans range from -$43 to -$71 per acre for soybeans.

Estimated break-even prices to cover non-land and total costs are provided by region at the bottom of
table 1. Break-even corn prices to cover non-land costs range from $3.17 to $3.66 per bushel; break-
even corn prices increase to $4.60 to $4.66 per bushel for all costs. Break-even soybean prices to cover
non-land costs range from $6.53 to $8.38 per bushel; break-even soybean prices increase to $11.01 to
$11.56 per bushel for all costs.

Recent Returns

Table 2 compares the 2025 budgets to 2023 actual results and current expectations for 2024 returns for
high-productivity land in central lllinois. Negative returns occurred for both corn and soybeans in 2023 as
non-land costs reached historic highs and corn and soybean prices were lower than for the 2021 and
2022 crop years (see farmdoc daily from September 20, 2024). Cost reductions are projected for 2024,
mainly due to lower fertilizer prices. However, continued low prices imply negative returns for 2024 even
with lower costs and exceptional yields expected in lllinois.
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Table 2. Corn and Soybean Returns, Central lllinois with High-Productivity Farmland

Corn Soybeans
2023 2024P 2025P 2023  2024P  2025P
Yield per acre 232 240 236 75 77 75
Price per bu $4.50 $4.00 $4.25 $11.30 $10.50 $10.25
LDP per bu
$/acre $/acre $/acre $/acre $/acre $/acre
Crop revenue $1,044 $960 $1,003 $848 $809 $769
ARC/PLC 0 5 10 0 5 10
Ad hoc Federal payments 0 0 0 0 0 0
Crop insurance proceeds 22 5 0 5 5 0
Gross revenue $1,066 $970 $1,013 $853 $819 $779
Fertilizers 289 180 165 87 73 65
Pesticides 124 124 122 75 75 74
Seed 129 129 127 83 82 81
Drying 24 24 22 0 0 0
Storage 11 11 10 6 6 5
Crop insurance 24 20 19 10 8 8
Total direct costs $601 $488  $465 $261 $244 $233
Machine hire/lease 19 21 21 19 21 22
Utilities 5 6 6 5 6 5
Machine repair 35 37 39 35 37 37
Fuel and oil 23 21 20 23 25 17
Light wehicle 2 2 2 2 2 2
Mach. depreciation 85 85 83 74 74 73
Total power costs $169 $172 $171 $158 $165 $156
Hired labor 24 26 27 23 24 24
Building repair and rent 10 11 10 9 10 9
Building depreciation 15 17 17 12 13 13
Insurance 14 15 15 14 15 15
Misc 11 12 12 11 12 12
Interest (non-land) 27 31 30 27 29 28
Total overhead costs $101 $112 $111 $96 $103 $101
Total non-land costs $871 $772  $747 $515 $512 $490
Operator and land return $195 $198  $266 $338 $307 $289
Land costs (cash rent) 359 359 339 359 359 339
Farmer return -$164  -$161 -$73 -$22 -$53 -$50
Break-even price to cover $/bu $/bu $/bu $/bu $/bu $/bu
Non-land costs $3.75  $3.22 $3.17 $6.87 $6.65 $6.53
Total costs? $5.30 $4.71  $4.60 $11.65 $11.31 $11.05

! Equals non-land costs plus land costs.
farmdocpairy

Further cost reductions are projected for 2025, again led by lower fertilizer prices. Slightly lower costs are
expected in other direct cost items compared with 2024. Power costs are projected to be the same to
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slightly lower in 2025 compared with 2024, with reductions led by lower fuel prices. Overhead costs are
projected to remain similar to levels expected for 2024. While interest rates may decline heading into
2025, the need for more operating funds as liquidity positions decline seem likely to offset the potential for
any significant reduction in per acre interest costs. Average cash rents are projected to decline in 2025, a
result of multiple years of negative returns being expected to force reductions in rent levels.

Even with lower costs expected for 2025, current price expectations result in poor return projections.
Across regions of lllinois, projected corn and soybean returns improve relative to 2024 but remain
negative for 2025. Central lllinois returns to high-productivity land for corn are projected at -$73 per acre
for 2025, compared with -$161 for 2024. Similarly, projected returns to soybeans for 2025 are -$50 per
acre, compared with -$53 for 2024.

Commentary

Corn and soybean prices have continued to decline from their peaks in mid-2022. While some input
prices, such as fertilizer and fuels, have also declined from their 2022 peaks and other adjustments have
been made, production costs remain above pre-2020 levels. History would suggest further cost
adjustments may continue to occur but will do so gradually over multiple years.

Figure 1 shows historical operator and land returns for a 50-50 corn-soybean rotation, and average cash
rents since 2000 for high-productivity farmland in central lllinois, along with projections for 2024 and 2025.
The record returns earned from 2020 to 2022 put Illinois farms in strong financial positions, on average,
heading into the lower returns that occurred in 2023 and are projected for 2024 and 2025 (see farmdoc
daily articles from March 22, 2024 and April 26, 2024). While the current situation shares similarities with
the high return period from 2006 to 2013 followed by lower prices and returns from 2014 to 2019, there
are also stark differences.

Figure 1. Operator and Land Return and Cash Rent ($/acre), 2000 to 2025P
Central lllinois, 50-50 Corn-Soy Rotation
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The returns from 2020-2022 were even larger than those experienced from 2006 to 2013. However,
farmer returns since 2023 have also been significantly more negative than the roughly break-even returns
experienced, on average, from 2014 to 2019. There exists the potential for rapid erosion of accumulated
resources and resulting financial stress. This is particularly true for farms who are highly reliant on cash
rented acres, which tend to be younger operators who have not yet been able to establish a meaningful
owned farmland base or adequate working capital to help in smoothing negative income shocks (see
farmdoc daily from September 17, 2024).
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Recent precedent would suggest the potential exists for income support through ad hoc assistance.
Whether that will occur, and how support payments might be defined, remains an open question as the
2024 harvest season begins.
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