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The latest USDA World Agricultural Supply and Demand Estimates released last week on Friday,
September 12, contained multiple bearish indicators for US corn and soybean prices. Despite a negative
price reaction in the immediate wake of the report release, new-crop corn and soybean futures prices
were up on the day. This article considers what this price reversal might imply about market consensus
on current supply and demand fundamentals. Generally, corn and soybean prices have been resilient
despite elevated levels of negative sentiment around both demand and supply, including the prospect of
record US yields for both crops.

All the Bearish News

Corn and soybean yield estimates were the most closely watched numbers in the September WASDE
report, but USDA updated several items on their US corn and soybean balance sheets shown in Table 1
with most of the changes increasing available supply or decreasing quantity demanded -- both bearish for
new-crop prices.

Perhaps the most surprising shift was the massive increase in corn acreage. Area planted was increased
from 97.3 to 98.7 million acres. While our previous analysis (Franken and Janzen, 2025) of farm program
acreage sign-ups did suggest more corn acres than were in the earlier August report, the size of the
observed change was unexpected. Soybean acres were also increased from 80.9 to 81.1 million, a
smaller but similarly unexpected change.

Yield estimates were reduced as many analysts anticipated, but more acres entirely offset the impact of
yield cuts on overall corn production. The observed 2.1 bushel per acre cut in corn yield would typically
be viewed as bullish. However, market analysts expected larger decreases for both corn and soybeans,
so lower yields may be viewed as negative for price relative to what could have been. Recent dry weather
in much of the US Midwest, especially the eastern corn belt, has taken a bite from yield expectations.

More limited changes were seen to corn and soybean use. Soybean export use estimates declined
further to reflect the continued absence of demand from China for new-crop US soybeans. Perhaps the
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only bullish component of the report was the increase in expected corn exports. 2025/26 US corn exports
are projected to be nearly three billion bushels, a 100-million-bushel increase from the August report.

On the whole, USDA changed the projected supply and demand balance relatively little with the stocks-
to-use ratio declining 0.1 percentage points for corn and increasing 0.2 percentage points for soybeans.
Projected stocks-to-use ratios for 2025/26 are not especially burdensome in historical terms. The corn
figure is similar to what was projected for 2024/25 one year ago at this time. In September 2024, the
projected 2024/25 US stocks-to-use ratio was 13.7% for corn and 12.5% for soybeans.

Table 1. September WASDE Updates to US Corn and Soybean Balance Sheets

Corn Soybeans
August September August September
Quantity (mil bu unless noted) WASDE WASDE Change WASDE WASDE Change
Area Planted (ac) ar.3 98.7 +14 809 81.1 +0.2
Area Harvested (ac) 88.7 90.0 +1.3 80.1 80.3 +0.2
Yield per Harvested Acre (bu/ac) 1888 186.7 =21 536 535 -0.1
Beginning Stocks 1,305 1,325 +20 330 330 -
Production 16,742 16,814 +72 4,292 4301 +9
Imports 25 25 - 20 20 -
Total Supply 18,072 18,165 +83 4 642 4 651 +9
Feed and/or Residual 6,100 6,100 - 107 110 +3
Other Domestic Use 5,980 5,980 - 2,540 2,555 +15
Ethanol Use 5,600 5,600 - - - -
Exports 2,875 2,975 +100 1,705 1,685 -20
Total Use 15,955 16,055 +100 4 352 4 351 -1
Ending Stocks 2117 2,110 -7 290 300 +10
Stocks-to-Use Ratio (%) 13.3% 13.1% -0.1% 6.7% 6.9% +0.2%
Season Average Price ($/bu) 390 390 - 10.10 10.00 -0.10

Source: USDA September 2025 WASDE Report. farmdocoaiy

Price Reaction and Reversal

Corn and soybean futures prices reacted negatively to the September WASDE report release. Prices for
new-crop futures fell by as much as 6 cents per bushel for corn and 13 cents per bushel for soybeans in
the 15-minute period immediately following the report release at 11am US Central Time. Intraday price
data for the entire trading day in Figure 1 show December corn futures were 10 cents up from the
previous day’s close and November soybean futures were up 13 cents.

The market quickly shrugged off the bearish surprises to acreage, yield, and soybean exports found in the
report. The current overall supply and demand picture, as seen in the stocks-to-use numbers, is not
especially bearish. Moreover, there seems to be a general feeling that yield estimates have further to fall
in the coming months, especially once harvest begins in earnest and yield monitors and harvest grain
flow to elevators can begin to quantify some of the speculation on yield.
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Figure 1. Futures Prices on September Report Day
15-minute bars, 8:30am to 1:20pm, September 12, 2025
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How frequent are contrasting initial and overall reactions to USDA supply and demand information? To
place the September 12 price reversal in some limited context, Figure 2 compares initial and overall price
reactions for new-crop 2025 futures contracts on report days since May 2025 when the first 2025/26
WASDE balance sheet was published. In addition to the five WASDE releases, the June 30 Acreage
report is also considered. To quantify the initial reaction, | consider the open-to-close price change
between 11am and 11:15am. The overall reaction is the difference between the end-of-day settlement
price on the report day and the overnight opening price the previous evening.

As one might expect, prices usually move in the same direction around the report release and on the
report day overall. The report is typically the biggest supply and demand news on the day it is released
and trading volume is elevated in the minutes following the release. Whatever happens in the minutes
after the report is likely to be large and likely to dominate other price action on that day.

Figure 2. Price Changes on USDA Report Days

Open-to-close price change, by period of day and report date, May 2025 to September 2025
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Significant differences between the immediate post-report price reaction and the overall price change on
the report day like those observed last week are rare. Other than the most recent WASDE, there are only
two exceptions to the idea that post-report-release and overall daily price changes move in the same
direction on USDA report days. The first was the June WASDE, where the corn and soybean price
reactions were extremely small. The second was the June Acreage report reaction for soybeans where
prices fell more than a dime immediately after the report but were up just slightly on the day. In none of
these cases was there such a discrepancy between how the market viewed the report at first glance
versus its view with some time for further interpretation.
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Implications

How should we interpret the contrasting report reactions observed on September 127? It seems clear that
the market simply doesn’t view the USDA production data as sufficiently up-to-date, particularly regarding
the state of the US corn and soybean crops and their yield prospects in light of recent dry weather. Even
the bearish news in the report couldn’t drive prices lower for long. At the same time, no market participant
is going to pay higher prices for corn and soybeans now with harvest occurring so soon. The view is that
the supply picture, especially the likely-to-be-a-record US crop, which has been viewed as adequate to
maintain current price levels could still become burdensome. Big changes to balance sheets and prices
may still be in the cards for 2025, even if the most likely outcome remains prices close to current levels.
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