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Introduction 

The Soybean Innovation Lab (SIL) introduces readers to the question whether Sub Saharan Africa (SSA) 
presents a new market opportunity for US soybean growers. This article wraps up a three-part series on 
the topic of Africa as a potential export market for US soybeans. The African market presents a very 
complex landscape. While it is large, diverse, and growing rapidly, there exists great uncertainty, 
significant business risks, and demand for soybean and associated products are just beginning to 
emerge.   

This first article in the series focused on the larger food and oil trends dominating the African continent 
(see farmdoc daily from November 13, 2025).  The second article delved into the import flows of soybean, 
oil, and meal into Africa (see farmdoc daily from November 19, 2025).    Today’s third and final article 
discusses four specific country examples - Egypt, Ghana, Nigeria, and Tanzania - touching on their 
imports of soy and soy products, logistics infrastructure, and existing policies on genetically modified 
soybean imports. We also include a list of additional readings on the subject of food and agricultural trade 
and Africa. 

Import Markets for Soybeans, Meal, and Oil 
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Since 2020 soybean import demand in Egypt has been rising at a compound annual growth rate (CAGR) 
of 4.5% and now amounts to over 172 million bushels a year (Table 1). Import growth will continue to be 
driven by an influx of foreign currency and growing domestic demand for soy ingredients and soy-based 
products. U.S. soybeans accounted for almost 70% of Egypt’s total soybean imports over the past five 
years and that is likely to continue due to the freight advantage over South America.  

 

Soybean oil and meal import demand are relatively minimal and reflect Egypt’s commitment to domestic 
crush. Local processors supply the Egyptian market with approximately 850,000 metric tons of soybean 
oil and 3.7mmt of soybean meal. Soybean oil imports amount to 8% of palm oil imports, which are 
1,255,925 metric tons, and 47% larger than domestic soy oil output.  

Egypt charges no import tariffs on raw oilseeds like soybeans, sunflower seed, and palm kernel, but there 
are 5% tariffs on oilseed meal and cake, and 2% tariffs on soybean and sunflower seed oil. There are no 
tariffs on crude cottonseed and palm oil (Morgan, 2025). Egypt's major ports, Alexandria (including El 
Dekheila), Damietta, and the ports within the Suez Canal Economic Zone, are critical for handling the 
nation's grain and dry bulk imports.   

Nigeria 

Domestic consumption of soybeans in Nigeria continues to increase. Nigeria’s crush capacity has 
expanded to 875,000 metric tonnes annually, about 19% of Egypt’s capacity, and is expected to continue 
to grow. With a strong demand for animal feed, and edible oils, Nigeria’s demand for soybeans is 
estimated to be over 99 million bushels annually, or 57% of Egyptian soybean imports, significantly 
outstripping domestic crush capacity.  A soybean oversupply situation of 46% with respect to domestic 
crush has Nigeria currently importing almost no raw soybeans or soybean meal, and importing 50,000 mt 
or 22% of its domestic soybean oil needs (Bielecki, 2024a).  Soybean oil imports amount to 4% of palm 
oil imports, which are approximately 1.1 mmt.  

Nigeria’s imports are largely limited by the availability of hard currency, which is strictly controlled by the 
government.  Generally, Nigeria imposes high tariffs and other trade restrictions on many oilseed 
products, primarily to protect local producers and manage foreign exchange reserves. The specific tariffs 
and import eligibility have been more flexible with raw, rather than processed, oilseed imports, particularly 
to address food shortages and supply chain issues.   

Commodity Unit Country 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026

(MT) Egypt 183,000 162,000 892,000 465,000 400,000 450,000

(MT) Ghana 177,000 176,000 81,000 151,000 200,000 230,000

(MT) Nigeria 1,000 1,000 1,000 1,000 1,000 1,000

(MT) Egypt 428,000 215,000 192,000 37,000 60,000 100,000

(MT) Ghana 7,000 4,000 4,000 1,000 5,000 5,000

(MT) Nigeria 54,000 24,000 17,000 25,000 45,000 50,000

(MT) Tanzania                       -                    -                    -                    -                    -                    -   

(Bu) Egypt 132,521,180 167,754,840 73,186,080 116,722,980 165,330,000 172,678,000

(Bu) Ghana                       -                    -   36,740 73,480                  -                    -   

(Bu) Nigeria 36,740                  -   36,740 36,740 8,450,200 36,740

(MT) Egypt 1,032,151 906,779 810,193 1,255,925

(MT) Ghana 292,785 336,552 242,800 131,898

(MT) Nigeria 1,196,700 1,143,700 896,000 1,130,900

(MT) Tanzania 364,308 377,531 223,312 263,007

Table 1. Soy Product and Palm Oil Imports
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Nigeria has several major seaports that handle grain and dry bulk commodities, with the busiest terminals 
located in Lagos. However, port congestion, inefficient operations, and aging infrastructure have 
historically presented challenges, though concessioning of terminals and new ports like Lekki aim to 
improve efficiency.  

Ghana 

Ghana imports almost no raw soybean and very little soybean oil (~5,000 mt). Meal imports at 230,000 mt 
are equivalent to 10.8 million bushels of grain. Soybean oil imports amount to only 4% of Ghana’s palm 
oil imports, which total 132,000 mt, or almost 27 million bushels of soybean grain equivalent.  

According to a May 2023 USDA report (Taylor, 2023), Ghana’s import tariff regime for soybeans is 
described as unfavorable and this has kept imports low.  An import VAT duty is applied to the Cost 
Insurance Freight (CIF) value, and other taxes and levies are then calculated based on the CIF value plus 
the import duty, creating a cumulative rate that can exceed 23% in many cases.  Ghana's primary 
commercial ports are Tema and Takoradi. Recent upgrades have increased capacity at both ports for 
various cargo types.  

Tanzania 

Tanzania has limited oilseed processing facilities, most of which is crushing local sunflower production. 
Domestic production of oilseed cannot meet domestic demand, therefore the country has historically 
relied on imports from neighboring countries like Zambia and Malawi, although these can be subject to 
supply chain disruptions due to poor roads (Koster, 2025). 

The Tanzania feed market annually needs approximately 135,000 mt of soybean meal, or 173,000 mt of 
grain equivalent, primarily for poultry. The largest imported supplies come from Zambia, followed by India 
and Malawi (Koster, 2025). With Tanzania ports being located on the eastern coast of Africa, the country 
is at a freight disadvantage for trade with the U.S. 

Tanzania's annual demand for edible oils is around 570,000 mt, while the domestic processors supply 
only 31% of demand or 180,000 mt, leading to a substantial import dependency (Koster, 2025).  Most of 
the domestic oil production comes in the form of sunflower oil as the nation only produces 1.9 million 
bushels of soybean or 1.2% of domestic edible oil demand. Imported oil fills the gap and comprises no 
soy and 287,000 mt of palm oil or about 50% of national annual demand for edible oil.  

Tanzania applies a 10% customs duty on crude soybean oil, which was recently introduced to align with 
duties on other crude oils like sunflower and cotton seed. Tanzania's primary port for handling grain and 
dry bulk cargo is the Port of Dar es Salaam, which manages about 95% of the country's international 
trade.  

The State of GM Regulations across Four Selected Countries in Africa 

Although GM (genetically modified) crops were initially regarded as a technological blessing for reducing 
food insecurity, many African countries have created regulatory barriers, either to their importation or to 
their domestic production. And these regulations in Africa “vary widely in their approaches, ranging from 
cautious approval to outright prohibitions” (Mmbando, 2024).  “Countries like Kenya have embraced 
GMOs for food security, while others, such as Tanzania and Uganda, remain cautious and in opposition. 
The regulatory challenges, coupled with infrastructural and economic barriers, continue to hinder 
widespread adoption in the region” (Escasura, 2025).    

Egypt allows the importation of 100% of biotech crops except for seeds used for cultivation (Table 2). 
Currently, Egypt has strict rules against planting genetically modified (GMO) soybeans, but allows their 
importation for animal feed, provided they are approved for consumption in the country of origin. The 
country has been considering an end to its ban on growing GMOs due to factors like grain prices, but a 
lack of a comprehensive biosafety law and public opinion have slowed progress.   
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Ghana is open to GM imports whether that be grain or seed. Ghana’s parliament in 2011 passed 
legislation to allow the use of GMO technology in agriculture. With their open stance toward biotech 
crops, the country has increased its production capabilities. Ghana’s National Biosafety Authority (NBA) 
recently approved the commercialization of 14 new genetically modified products comprising eight maize 
events and 6 soybean events (Taylor and Beillard, 2024).  

Nigeria places more restrictions on grain imports compared with Egypt and Ghana. It permits the import of 
biotech crops for Biotechnology and Other New Production Technologies Annual poultry feed, and seeds 
for research purposes. An approved NBMA-issued biotech seed import permit is required and needs to 
be submitted 270 days in advance.  There are currently five biotech crops in different developmental 
stages, including rice, cassava, sorghum, and potato.  A Bt corn product  called Tela Maize has been 
registered and commercially released in Nigeria (see https://sciencenigeria.com/tela-maize-transforming-
lives-of-nigerian-farmers/ ).  

Tanzania maintains the most stringent GM regulations of the four where no GM products may be 
imported or commercialized in the country. While the country allows limited, contained research and has 
the legal framework for GMO approval, the stringent liability requirements for any potential harms have 
prevented the commercial release of any GM agricultural products.  

 

COUNTRY
OPEN or CLOSED TO 

GMO IMPORTS

STATUS of GMO 

PRODUCTION

USDA FAS 2024 biotech report 

statement

Egypt 100% open, except for 

biotech seeds “for the 

purposes of cultivation”. 

(Mtaki and Ferrese, 2024) 

All production of GMO 

soybeans prohibited.

“The planting of genetically engineered 

(GE) crops is currently not 

authorized.… there are no prospects 

for cultivation and production of GE 

crops for food nor feed in Egypt.” 

(Morgan, 2024)

Tanzania 100% closed. None. “There are no genetically engineered 

products imported or commercialized 

in Tanzania” (Mtaki and Ferrese, 2024)

Nigeria Partially open. “At least five biotech crops 

are in different developmental 

stages, including rice, 

cassava, sorghum, and 

potato.” (Mtaki and Ferrese, 

2024) 

“Nigeria permits the import of biotech 

crops for poultry feed, and seeds for 

research purposes. An approved 

NBMA-issued biotech seed import 

permit is required (with an application 

submitted 270 days in advance.)” 

(Bielecki, 2024b) 

Ghana 100% open. “The country is expanding its 

agricultural biotech crops 

developmental and production 

capabilities. On July 25, 2024, 

Ghana’s National Biosafety 

Authority (NBA) released for 

commercial use the country’s 

first indigenously developed 

biotech crop…”

“no restriction on the import of GE 

products or products containing 

bioengineered material.” (Taylor and 

Beillard, 2024)

Table 2. Status of GMO Import Regulations by Country
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