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Revisions to 2026 lllinois crop budgets are provided along with updates to return estimates for the 2025
crop year. Return projections for 2026 are higher because of increases in expected prices for corn,
soybeans, and wheat compared with the last crop budget release in January despite higher cost
projections. Projected net returns to a typical corn-soybean rotation remain low relative to longer-run
historical averages. Updates to estimates for the 2025 crop year result in slightly lower farmer returns
compared with the January release.

Revised 2026 Crop Budgets

Revised crop budgets for corn, soybeans, wheat, and double-crop soybeans are provided in the 2026
Crop Budgets publication in the Management section of farmdoc. Budgets are provided for northern,
central, and southern regions of lllinois with the central region including separate budgets for high-
productivity and low-productivity soils.

We request all readers, electronic media and others follow our citation guidelines when re-posting articles
from farmdoc daily. Guidelines are available on our citation policy page. The farmdoc daily website falls
under University of lllinois copyright and intellectual property rights. For a detailed statement, please see
the University of lllinois Copyright Information and Policies.
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Table 1. 2026 Corn and Soybean Budgets for Northern, Central, and Southern lllinois

Morthern Central-High Central-Low Southern
Comn Beans Corn  Beans Comn Beans Corn  Beans
Yield per acre 232 70 241 76 228 69 198 61
Price per bu $4.50 $11.50 $4.50 $11.50 $4.50 $11.50 $4.50 $11.50
Crop revenue 51,044 5805 : $1,085 5874 . $1.026 57HM 5891 5702
ARC/PLC 25 25 25 25 22 22 22 22
Ad hoc Federal payments 0 0 0 0 0 0 0 0
Crop insurance proceeds 0 0 0 0 0 0 0 0
Gross revenue $1,069 $830 @ $1,110 $899 | $1,048 %816 $913  §$724
Fertilizers 211 60 229 66 229 64 224 66
Pesticides 98 61 116 70 M7 7 107 70
Seed 132 81 129 83 129 75 127 [
Drying 15 0 15 0 13 1 10 0
Storage T 3 14 B8 10 4 5 4
Crop insurance 34 15 k) 11 33 11 33 14
Total direct costs $497  $220 $534  $238 $531 %226 $506  $231
Machine hire/lease 32 27 20 19 21 19 21 15
Utilities 7 6 6 5 8 6 8 6
Machine repair 43 35 38 35 39 38 39 42
Fuel and oil 34 23 26 22 24 22 24 25
Light vehicle 3 2 2 2 2 2 2 2
Mach. depreciation 86 74 89 7 80 69 96 82
Total power costs $205 $167 $181  $160 $174  $156 $190  $172
Hired labor 25 24 28 25 27 27 27 25
Building repair and rent 10 7 6 12 6 7 9 6
Building depreciation 20 8 17 16 18 10 20 12
Insurance 13 13 16 15 18 16 18 16
Misc 11 10 12 12 12 12 12 12
Interest (non-land) 45 37 39 33 36 39 36 34
Total overhead costs $124  $99 $118  $113 $117  $111 $122  $105
Total non-land costs $826  $486 $833  $511 $822 5493 $818  $508
Operator and land return ~ $243  $344 $277 $388 $226 $323 $95  $216
Land costs (cash rent) 293 293 3 3 279 279 186 186
Farmer return $50  $51 $45  $67 $53 $M $91 $30
Breakeven price to cover:
MNon-and costs $3.56 56.94 5346 36.72 361 35714 3413 $8.33
Total costs’ $4.82 51113 $4.79 $10.95 $4.83 51119 $5.07 $11.38
Corn minus Soybean Return -5101 5112 -597 5121

" Equals non-land costs plus land costs.

Revised May 2026.
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Table 1 shows the revised 2026 budgets for corn and soybeans for each region of lllinois. The May
revisions to the 2026 budgets, relative to the January revisions, can be summarized as follows:

farmdoc daily

Projected revenues have increased. Projected yields remain at trend yield levels based on
average to above-average planting progress and crop conditions as of mid-May (see the May 17"
summary of the lllinois Crop Progress and Condition report). Projected prices are increased to
$4.50 for corn from $4.25 in January, $11.50 for soybeans ($10.40), and $6.60 for wheat ($5.20).
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Expectations for 2026 ARC/PLC payments are lowered compared with January estimates based
on the higher price projections.

e Projected costs also increased. Total nonland cost projections are higher, with the increases
spread fairly evenly across the direct, power and overhead cost categories. Fuel and fertilizer
prices have increased significantly over the past 3 months due to the US conflict with Iran (see
farmdoc daily articles from March 27 and May 5, 2026). The impact on average fertilizer costs for
2026 crops are expected to be relatively small due to most fertilizer being purchased prior to
recent price increases. Larger percentage increases are applied to projected fuel costs for 2026.
Average cash rents, the measure of land costs in the crop budgets, remain the same as in
January projections for northern lllinois. Average land costs are projected down slightly for the
central high-productivity region, and slightly higher for the southern and central low-productivity
regions.

e Per acre returns for corn are higher for central lllinois and down around $10 per acre for northern
and southern lllinois. Projected returns for corn remain negative across all regions ranging from -
$45 to -$53 in northern and central lllinois with larger losses of —$91 projected for southern
lllinois. Soybean return projections are increased for all regions, ranging from $30 per acre for
southern lllinois to $67 per acre for central high-productivity soils. Projected soybean returns
exceed those for corn by $97 to $121 per acre. Break-even prices for corn to cover all production
costs, including average cash rent, range from around $4.80 per bushel in northern and central
lllinois to over $5 per bushel in southern lllinois. Break-even prices for soybeans range from
$10.95 for high-productivity soils in central lllinois to $11.38 in southern lllinois.

Updated 2025 Return Estimates

In addition to the revised projections for 2026, updated estimates for 2025 are also provided. The updated
2025 estimates for all regions are included in the Revenue and Costs for lllinois Grain Crops publication
which reports yearly averages for revenues, costs, and returns from producing corn, soybeans, wheat,
and double-crop soybeans in lllinois. Historical figures from 2019 through 2024 are based on farms
enrolled in lllinois Farm Business Farm Management (FBFM) while the figures provided for both 2025 and
2026 remain farmdoc projections. Estimates for the prior crop year are typically finalized in August once
more information is known about government program and crop insurance payments and crop sales.

Table 2 compares 2024 returns to the updated estimates for 2025 and the 2026 budget projections for
central lllinois, high-productivity soils as an example. Updates to the 2025 estimates relative to the
January release include:

e Corn, soybean, and wheat prices are updated to reflect market conditions and information on new
crop sales made in 2025 by FBFM farms. The updated prices are all within $0.05 per bushel of
the estimates released in January.

e Crop yields are updated to reflect those experienced by FBFM farms. Yields were near levels
expected in January for northern and central lllinois while yields were lower in southern lllinois.

e Recently revised estimates for 2025 ARC/PLC program payments (see the farmdoc daily article
from May 14, 2026) are lower than previous estimates for northern lllinois, similar for central
lllinois, and higher for southern lllinois. This is due to good to excellent yields in the northern and
central regions, and poorer yields in much of southern lllinois. Final ARC/PLC payments will be
based on yields released by FSA and full market year average prices. Thus, final payments will
not be known until September and will likely vary from current estimates.

e Based on information from FBFM farms (see farmdoc daily article from April 17, 2026), nonland
costs on corn acres were adjusted up $20 to $25 per acre compared with January for all regions
except low-productivity soils in central Illinois where costs were similar to the previous
projections. Costs for soybeans were higher for the northern and central high-productivity soil
regions and similar for central low-productivity soils and southern lIllinois.

e Farmer return projections for both corn and soybeans declined slightly relative to January.
Returns to corn are negative for all regions, ranging from -$83 per acre for southern lllinois to -
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$30 for low-productivity soils in central lllinois. Returns to soybeans are positive for the northern
and central regions ($13 to $37 per acre) but are negative for southern lllinois (-$20 per acre).

Discussion

Table 2. Corn and Soybean Returns, Central lllinois with High-Productivity Farmland

Corn Soybeans

Crop Year 2024 2025P  2026P 2024 2025P  2026P
Yield per acre 244 242 241 75 75 76
Price per bu 3424 3409 35450 51041 $1024  $11.50
Slacre Sacre Sacre Sacre Sacre Sacre

Crop revenue $1,035 $990 $1,085 5781 5768 5874
ARC/PLC 3 54 25 2 85 25
Ad hoc Federal payments 43 44 0 30 KN 0
Crop insurance proceeds 10 4 0 9 2 0
Gross revenue $1,090 $1,093 $%1,110 $821 $856 $899
Fertilizers 218 210 229 65 63 66
Pesticides 118 116 116 71 70 70
Seed 127 130 129 81 84 83
Drying 19 14 15 0 0 0
Storage 16 14 14 9 8 8
Crop insurance 26 30 3 10 10 1
Total direct costs $524 $514  $534 $236 $235 $238
Machine hireflease 22 20 20 19 19 19
Utilities 6 6 & 5 5 5
Machine repair 39 v 38 33 M4 35
Fuel and oil 23 22 26 20 19 22
Light wehicle 2 2 2 2 2 2
Mach. depreciation 87 91 89 76 79 77
Total power costs $179 $178  $181 $155 $158 $160
Hired labor 26 27 28 24 24 25
Building repair and rent T 6 6 12 12 12
Building depreciation 16 17 17 16 16 16
Insurance 14 16 16 15 15 15
Misc 10 12 12 12 12 12
Interest (non-land}) 33 36 39 29 30 33
Total overhead costs $106 $114  $118 $108 $109 $113
Total non-land costs $809 $806  $833 $499 $502 $511
Operator and land return $281 $287  $277 $322 $354 $388
Land costs (cash rent) 337 326 321 337 326 321
Farmer return -$56 $39 545 $15 $28 $67
Break-even price to cover Sibu Sibu S/bu Sibu Sibu S/bu
MNon-land costs $3.32  $3.33 5346 56.65 56.70 56.72
Total costs’ 3470 3468 3479 51115 $11.05  $10.95

" Equals non-land costs plus land costs.

Revised May 2026.
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The combination of higher corn prices, slightly higher cost expectations, and lower ARC/PLC payment
projections for the 2026 crop year result in small improvements in projected returns to cash rented
farmland in lllinois for 2026. However, projected returns on corn acres remain negative across lllinois and
the positive returns projected for soybean acres result in an average expected return to 50-50 corn-
soybean rotations at levels that remain low relative to historical standards.
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Figure 1 shows historical net returns to a 50-50 corn-soybean rotation for central lllinois high-productivity
farmland at average cash rent levels. Average net farmer returns were negative from 2023-2025 even
with large government support payments from ARC/PLC and ad hoc programs in 2024 (ECAP) and 2025
(FBA). Net returns are projected to be positive in 2026 but just $11 per acre. This includes an expected
$25 per acre in ARC/PLC payments which would not be received until October 2027. Despite being
positive, this return level remains well below the longer-run historical average return of around $100 per
acre.

Figure 1. Farmer Returns to a 50% Corn - 50% Soybean Rotation ($ per acre)
Central lllinois, Cash Rented Farmland, 2000 to 2026P
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The increases in fuel and fertilizer prices since the start of the US conflict with Iran will only partially
impact average costs and returns in 2026 (see farmdoc daily article from May 5, 2026). Their impacts are
expected to be much larger for the 2027 crop year (see farmdoc daily article from April 29, 2026). Crop
budgets for 2027 will not officially be released until August but conditions would suggest another year of
negative returns unless corn and soybean prices increase further or the cost of fertilizers, fuel and other
inputs come down from current levels.
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