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Revisions to 2026 Illinois crop budgets are provided along with updates to return estimates for the 2025 
crop year. Return projections for 2026 are higher because of increases in expected prices for corn, 
soybeans, and wheat compared with the last crop budget release in January despite higher cost 
projections. Projected net returns to a typical corn-soybean rotation remain low relative to longer-run 
historical averages. Updates to estimates for the 2025 crop year result in slightly lower farmer returns 
compared with the January release. 

Revised 2026 Crop Budgets 

Revised crop budgets for corn, soybeans, wheat, and double-crop soybeans are provided in the 2026 
Crop Budgets publication in the Management section of farmdoc.  Budgets are provided for northern, 
central, and southern regions of Illinois with the central region including separate budgets for high-
productivity and low-productivity soils.   
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Table 1 shows the revised 2026 budgets for corn and soybeans for each region of Illinois. The May 
revisions to the 2026 budgets, relative to the January revisions, can be summarized as follows: 

• Projected revenues have increased.  Projected yields remain at trend yield levels based on 
average to above-average planting progress and crop conditions as of mid-May (see the May 17th 
summary of the Illinois Crop Progress and Condition report). Projected prices are increased to 
$4.50 for corn from $4.25 in January, $11.50 for soybeans ($10.40), and $6.60 for wheat ($5.20). 
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Expectations for 2026 ARC/PLC payments are lowered compared with January estimates based 
on the higher price projections.  

• Projected costs also increased.  Total nonland cost projections are higher, with the increases 
spread fairly evenly across the direct, power and overhead cost categories. Fuel and fertilizer 
prices have increased significantly over the past 3 months due to the US conflict with Iran (see 
farmdoc daily articles from March 27 and May 5, 2026). The impact on average fertilizer costs for 
2026 crops are expected to be relatively small due to most fertilizer being purchased prior to 
recent price increases. Larger percentage increases are applied to projected fuel costs for 2026. 
Average cash rents, the measure of land costs in the crop budgets, remain the same as in 
January projections for northern Illinois.  Average land costs are projected down slightly for the 
central high-productivity region, and slightly higher for the southern and central low-productivity 
regions. 

• Per acre returns for corn are higher for central Illinois and down around $10 per acre for northern 
and southern Illinois.  Projected returns for corn remain negative across all regions ranging from -
$45 to -$53 in northern and central Illinois with larger losses of –$91 projected for southern 
Illinois.  Soybean return projections are increased for all regions, ranging from $30 per acre for 
southern Illinois to $67 per acre for central high-productivity soils.  Projected soybean returns 
exceed those for corn by $97 to $121 per acre. Break-even prices for corn to cover all production 
costs, including average cash rent, range from around $4.80 per bushel in northern and central 
Illinois to over $5 per bushel in southern Illinois.  Break-even prices for soybeans range from 
$10.95 for high-productivity soils in central Illinois to $11.38 in southern Illinois. 

Updated 2025 Return Estimates 

In addition to the revised projections for 2026, updated estimates for 2025 are also provided. The updated 
2025 estimates for all regions are included in the Revenue and Costs for Illinois Grain Crops publication 
which reports yearly averages for revenues, costs, and returns from producing corn, soybeans, wheat, 
and double-crop soybeans in Illinois. Historical figures from 2019 through 2024 are based on farms 
enrolled in Illinois Farm Business Farm Management (FBFM) while the figures provided for both 2025 and 
2026 remain farmdoc projections. Estimates for the prior crop year are typically finalized in August once 
more information is known about government program and crop insurance payments and crop sales.  

Table 2 compares 2024 returns to the updated estimates for 2025 and the 2026 budget projections for 
central Illinois, high-productivity soils as an example. Updates to the 2025 estimates relative to the 
January release include: 

• Corn, soybean, and wheat prices are updated to reflect market conditions and information on new 
crop sales made in 2025 by FBFM farms. The updated prices are all within $0.05 per bushel of 
the estimates released in January.  

• Crop yields are updated to reflect those experienced by FBFM farms. Yields were near levels 
expected in January for northern and central Illinois while yields were lower in southern Illinois. 

• Recently revised estimates for 2025 ARC/PLC program payments (see the farmdoc daily article 
from May 14, 2026) are lower than previous estimates for northern Illinois, similar for central 
Illinois, and higher for southern Illinois.  This is due to good to excellent yields in the northern and 
central regions, and poorer yields in much of southern Illinois.  Final ARC/PLC payments will be 
based on yields released by FSA and full market year average prices. Thus, final payments will 
not be known until September and will likely vary from current estimates. 

• Based on information from FBFM farms (see farmdoc daily article from April 17, 2026), nonland 
costs on corn acres were adjusted up $20 to $25 per acre compared with January for all regions 
except low-productivity soils in central Illinois where costs were similar to the previous 
projections. Costs for soybeans were higher for the northern and central high-productivity soil 
regions and similar for central low-productivity soils and southern Illinois. 

• Farmer return projections for both corn and soybeans declined slightly relative to January.  
Returns to corn are negative for all regions, ranging from -$83 per acre for southern Illinois to -
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$30 for low-productivity soils in central Illinois.  Returns to soybeans are positive for the northern 
and central regions ($13 to $37 per acre) but are negative for southern Illinois (-$20 per acre). 

 

Discussion 

The combination of higher corn prices, slightly higher cost expectations, and lower ARC/PLC payment 
projections for the 2026 crop year result in small improvements in projected returns to cash rented 
farmland in Illinois for 2026.  However, projected returns on corn acres remain negative across Illinois and 
the positive returns projected for soybean acres result in an average expected return to 50-50 corn-
soybean rotations at levels that remain low relative to historical standards.   
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Figure 1 shows historical net returns to a 50-50 corn-soybean rotation for central Illinois high-productivity 
farmland at average cash rent levels. Average net farmer returns were negative from 2023-2025 even 
with large government support payments from ARC/PLC and ad hoc programs in 2024 (ECAP) and 2025 
(FBA).  Net returns are projected to be positive in 2026 but just $11 per acre. This includes an expected 
$25 per acre in ARC/PLC payments which would not be received until October 2027. Despite being 
positive, this return level remains well below the longer-run historical average return of around $100 per 
acre. 

 

The increases in fuel and fertilizer prices since the start of the US conflict with Iran will only partially 
impact average costs and returns in 2026 (see farmdoc daily article from May 5, 2026).  Their impacts are 
expected to be much larger for the 2027 crop year (see farmdoc daily article from April 29, 2026).  Crop 
budgets for 2027 will not officially be released until August but conditions would suggest another year of 
negative returns unless corn and soybean prices increase further or the cost of fertilizers, fuel and other 
inputs come down from current levels. 
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