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Could this Cattle 
Inventory Report Signal 

Initiation of a New 
Cattle Cycle?



Drought Across Cattle Country
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Estimating Total July 1 Inventory:
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Share of Cows Slaughtered

Y = 0.06 – 0.91×X, R2 = 0.30 Y = 0.16 – 0.45×X, R2 = 0.50

Franken, J. "How Big is the U.S. Cattle Herd?" farmdoc daily (14):138, Department of Agricultural and 
Consumer Economics, University of Illinois at Urbana-Champaign, July 25, 2024.

https://farmdocdaily.illinois.edu/2024/07/how-big-is-the-us-cattle-herd.html


Cow Slaughter as Share of January Inventory
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37.3%
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Y = 0.06 – 0.91×X, R2 = 0.30 Y = 0.16 – 0.45×X, R2 = 0.50

Franken, J. "How Big is the U.S. Cattle Herd?" farmdoc daily (14):138, Department of Agricultural and 
Consumer Economics, University of Illinois at Urbana-Champaign, July 25, 2024.

93.88M (↓0.02%)

*
*

https://farmdocdaily.illinois.edu/2024/07/how-big-is-the-us-cattle-herd.html


Beef-on-dairy alters heifer % of feedlot heuristic

Source: Linnell, P.  2025. “Beef-on-dairy Outlook: A Maturing Market with Steady Value and Rising Expectations.”
In Purina’s 2025 Beef on Dairy Report.

50/50 
M/F

~5% heifers  37% - 5% = 32% heifers in feedlots?

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.purinamills.com/getmedia/2544b8cd-4890-4350-95f1-e5828b958b3e/2025_BEEF_ON_DAIRY_REPORT_SPREAD_FINAL.pdf
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11.45M
(↓3%)

11.68M
(↑2%) WASDE report finds 3.5% 

fewer corn acres than in 
2025/26 but maintains 

$4.40/bu corn due to higher 
beginning stocks.
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U.S. Frozen Stocks of Beef at End of Month

Source: USDA-NASS
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From Apr         Year Ago      
Beef down 0.5%    down 1%
Pork       up 0.2%        up 0.3%
Poultry   up 4%          up 2%
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